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% Our Lady.: Lourdes

Catholic Primary School

BEHAVIOUR POLICY

MISSION STATEMENT

Our Parish School of Our Lady of Lourdes
welcomes everyone in the community,
to share with us the joys of our Catholic Faith.
We worship, learn and play together in the love of Jesus,
helping one another to become the people
God has created us to be.

Commitment to equality:

We are committed to providing a positive working environment which is free from prejudice and
unlawful discrimination and any form of harassment, bullying or victimisation. We have developed
a number of key policies to ensure that the principles of Catholic Social Teaching in relation to
human dignity and dignity in work become embedded into every aspect of school life and these
policies are reviewed regularly in this regard.

This Behaviour Policy and Procedure has been approved and adopted by the Governing Body on
*&x&x* and will be reviewed annually.

Signed by Chair of Governors:

Signed by Headteacher: p
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Rationale

“Good behaviour and discipline in schools is crucial if children are to learn and
reach their full potential, and our best schools share a tireless focus on supporting
that.” [DfE, 29 June 2021]

As a Catholic school, the Governing Body whole-heartedly accepts this principle
and seeks to create an environment in the school which encourages and reinforces
excellent behaviour. Furthermore, it is acknowledged that society expects good
behaviour as an important outcome of the educational process.

Aims

To create a learning environment which encourages and reinforces excellent
behaviour.

To define acceptable standards of behaviour.

To encourage consistency of response to both positive and negative
behaviour.

To promote self-esteem, self-discipline and positive relationships.

To ensure that the school's expectations and strategies are widely known and
understood.

To encourage the involvement of both home and school in the implementation
of this policy.

Legislation and statutory requirements

This policy is based on advice from the Department for Education (DfE) on:

Behaviour and Discipline in Schools

Searching, screening and confiscation in schools
The Equality Act

Keeping Children Safe in Education

Use of reasonable force in schools

Supporting pupils with medical conditions at school

It is also based on the Special Educational Needs and Disabilities Code of Practice:
0 to 25 years

In addition, this policy is based on:

Section 175 of the Education Act 2002 which outlines a school’s duty to
safeguard and promote the welfare of its pupils

Sections 88-94 of the Education and Inspections Act 2006, which require
schools to regulate pupils’ behaviour and publish a behaviour policy and
written statement of behaviour principles, and give schools the authority
to confiscate pupils’ property



https://www.gov.uk/government/publications/behaviour-in-schools--2
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.legislation.gov.uk/ukpga/2002/32/contents
https://www.legislation.gov.uk/ukpga/2006/40/section/88
http://www.legislation.gov.uk/ukpga/2006/40/section/88
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« DfE Guidance explaining that maintained schools must publish their
behaviour policy online

Definitions

Inappropriate behaviour is defined as:
« Disruption in lessons, in communal areas between lessons, and at break and
lunchtimes
« Non-completion of classwork or homework
« Poor attitude
« Incorrect uniform

Serious inappropriate behaviour is defined as:
e Repeated breaches of the school rule
Any form of bullying
Vandalism, Theft or Fighting
Racist, sexist, homophobic or discriminatory behaviour
A one-off significant incident, e.g. actual serious bodily harm

Bullying

Bullying is defined as the repetitive, intentional harming of one person or group by
another person or group, where the relationship involves an imbalance of power.

There is no legal definition of bullying. However, it’s usually defined as behaviour
that is:
+ repeated
- intended to hurt someone either physically or emotionally
- often aimed at certain groups, for example because of race, religion, gender
or sexual orientation

Bullying can include:

TYPE OF BULLYING DEFINITION
Emotional Being unfriendly, excluding, tormenting
Physical Hitting, kicking, pushing, taking another’s belongings,
any use of violence

Prejudice-based and Taunts, gestures, graffiti or physical abuse focused
discriminatory, on a particular characteristic (e.g. gender, race,
1nclud1ng: Sexuality)

« Racial

- Faith-based
» Gendered (sexist)



https://www.gov.uk/guidance/what-maintained-schools-must-publish-online#behaviour-policy
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« Homophobic/biphobic
« Transphobic
- Disability-based
Sexual Explicit sexual remarks, display of sexual material,
sexual gestures, unwanted physical attention,

comments about sexual reputation or performance,
or inappropriate touching

Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing
Cyber-bullying Bullying that takes place online, such as through

social networking sites, messaging apps or gaming
sites

Details of our school’s approach to preventing and addressing bullying are set out
in our anti-bullying strategy available on the school website.

Roles and responsibilities

The Governing Body

The Governing Body is responsible for reviewing and approving the written
statement of behaviour principles (appendix 1).

The Governing Body will also review this behaviour policy in conjunction with the
Headteacher and monitor the policy’s effectiveness, holding the Headteacher to
account for its implementation.

The Headteacher

The Headteacher is responsible for reviewing this behaviour policy in conjunction
with the Governor responsible for safeguarding giving due consideration to the
school’s statement of behaviour principles (appendix 1). The Headteacher will also
approve this policy.

The Headteacher will ensure that the school environment encourages positive
behaviour and that staff deal effectively with poor behaviour, and will monitor
how staff implement this policy to ensure rewards and sanctions are applied
consistently.

Staff

Staff are responsible for:

- Implementing the behaviour policy consistently

« Modelling positive behaviour

« Providing a personalised approach to the specific behavioural needs of
particular pupils

« Recording behaviour incidents using Arbor and/or My Concern (where
appropriate)
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The senior leadership team will support staff in responding to behaviour incidents
where appropriate and where needed.

Parents
Parents are expected to:

« Support their child in adhering to the golden rules

« Inform the school of any changes in circumstances that may affect their
child’s behaviour

« Discuss any behavioural concerns with the class teacher promptly

Standards of Behaviour

In seeking to define acceptable standards of behaviour it is acknowledged that
these are goals to be worked towards rather than expectations which are either
fulfilled or not. Thus, the school has a central role in the children's social and
moral development just as it does in their academic development. Just as we
measure academic achievement in terms of progress and development over time
towards academic goals, so we measure standards of behaviour in terms of the
children's developing ability to conform to our behavioural goals.

The children bring to school a wide variety of behaviour patterns based on
differences in home values, attitudes and parenting skills.

As a Catholic School we aim to follow the role model provided by Jesus Christ and
promote values based on Christian morality as witnessed in the teachings of Christ
through the Gospels and the teachings of the Catholic Church. We take a
particularly serious view of bullying when it occurs in our school and always take
firm action against it. We must work towards standards of behaviour based on the
basic principles of love and forgiveness, honesty, respect, consideration and
responsibility. It follows that acceptable standards of behaviour are those which
reflect these religious principles.

Golden Rules for pupils

Pupils are expected to:

« Be gentle and not hurt anybody

« Be kind and helpful and not hurt people’s feelings

« Work hard and not waste their own time or that of others
« Look after property and not waste or damage things

- Listen to people and not interrupt

- Be honest and not cover up the truth
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Behaviour Management

School Ethos

The adults encountered by the children at school have an important
responsibility to model high standards of behaviour, both in their dealings with
the children and with each other, as their example has an important influence
on the children.

As adults we should aim to:

« Model gospel values so children can see them being lived out and ensure fair
treatment for all regardless of age, gender, race, ability and disability;

« Create a positive climate with realistic expectations;

« Emphasise the importance of being valued as an individual within the group;
promote, through example, honesty and courtesy;

« Provide a caring and effective learning environment;

« Encourage relationships based on kindness, respect and understanding of the
needs of others;

« Show appreciation of the efforts and contribution of all.

The Curriculum and Learning

At Our Lady of Lourdes, we believe that an appropriately structured curriculum
and effective learning contribute to good behaviour. Thorough planning for the
needs of individual pupils, the active involvement of pupils in their own learning,
and structured feed- back all help to avoid the alienation and disaffection which
can lie at the root of poor behaviour.

It follows that lessons should have clear objectives, be understood by the children
and meet the needs of children of different abilities.

Marking and record keeping can be used both as a supportive activity, providing
feed-back to children on their progress and achievements, and as a signal that the
children's efforts are valued and that progress matters.

Classroom Management

Classroom management and teaching methods have an important influence on
children’s behaviour. The classroom environment gives clear messages to the
children about the extent to which they and their efforts are valued. Relationships
between teacher and children, strategies for encouraging good behaviour,
arrangements of furniture, access to resources and classroom displays all have a
bearing on the way children behave.
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Classrooms should be organised to develop independence and personal initiative.
Furniture should be arranged to provide an environment conducive to on-task
behaviour. Materials and resources should be arranged to aid accessibility and
reduce uncertainty and disruption. Displays should help develop self-esteem
through demonstrating the value of every individual's contribution, and overall the
classroom should provide a welcoming environment.

Teaching methods should encourage enthusiasm and active participation for all.
Lessons should aim to develop the skills, knowledge and understanding which will
enable the children to work and play in co-operation with others. Praise should be
used to encourage good behaviour as well as good work. Wherever possible and
based on the individual child, speaking about poor/bad choices they have made
should be a private matter between teacher and child to avoid resentment.

Teaching and support staff are responsible for setting the tone and context for
positive behaviour within the classroom.

They will:

« Create and maintain a stimulating environment that encourages pupils to be
engaged
« Display the golden rules along with any of their own classroom rules
« Develop a positive relationship with pupils, which may include:
- Greeting pupils in the morning/at the start of lessons
- Establishing clear routines
- Communicating expectations of behaviour in ways other than verbally
- Highlighting and promoting good behaviour
- Concluding the day positively and starting the next day afresh
« Having a plan for dealing with low-level disruption
« Using positive reinforcement

Rules and Procedures

Rules and procedures are designed to make clear to the children how they can
achieve acceptable standards of behaviour.

Rules and procedures are intended to:

« Be kept to a necessary minimum;

« Be positively stated, telling the children what to do rather than what not to
do;

« Actively encourage everyone involved to take part in their development; have
a clear rationale, made explicit to all;

- Be consistently applied and enforced;

« Promote the idea that every member of the school has responsibilities
towards the whole.
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Rewards

Our emphasis is on rewards to reinforce good behaviour, rather than on failures.
We believe that rewards have a motivational role, helping children to see that
good behaviour is valued. The commonest reward is praise, informal and formal,
public and private, to individuals and groups. It is earned by the maintenance of
good standards as well as by particularly noteworthy achievements. This is as true
for adults as for children. Rates of praise for behaviour should be as high as for
work. Recognition of the following rewards are presented publicly during
assembly. In summary, Positive behaviour will be rewarded with:

« Praise

« Letters, phone calls or text messages home to parents

« Special responsibilities/privileges

« House points and Gold Award Certificates are awarded.

« Being sent to members of the Senior Leadership Team for a special reward
such as a sticker etc.

Sanctions

Although rewards are central to the encouragement of good behaviour,
realistically there is a need for sanctions to register the disapproval of
unacceptable behaviour and to protect the security and stability of the school
community. In an environment where respect is central, loss of privileges or
disapproval, is a powerful sanction. Sanctions range from expressions of
disapproval, through withdrawal of privileges, to referral to members of the
Senior Leadership Team, letters to parents and, ultimately and in the last resort,
exclusion (following the Borough guidelines). The school may use one or more of
the following sanctions in response to unacceptable behaviour:

« A verbal reprimand

« Sending the pupil out of the class

« Expecting work to be completed at home, or at break or lunchtime

« Being kept in to talk about their behaviour at break or lunchtime, or with

their parent/carer after school

« Referring the pupil to a senior member of staff

« Letters or phone calls home to parents

« Agreeing a behaviour contract/plan

The use of punishment should be characterised by certain
features:-

« It must be clear why the sanction is being applied.

« It must be made clear what changes in behaviour are required to avoid future
punishment.
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« Group punishment should be avoided as they breed resentment. There should
be a clear distinction between minor and major offences. It should be the
behaviour rather than the person that is punished.

Most instances of poor behaviour are relatively minor and can be adequately
dealt with through minor sanctions. It is important that the sanction is not
out of proportion to the offence.

Where anti-social, disruptive or aggressive behaviour is frequent sanctions alone
are ineffective. In such cases careful evaluation of the curriculum on offer,
classroom organisation and management, and whole school procedures should take
place to eliminate these as contributory factors. Additional specialist help and
advice from the Educational Psychologist, or from CAHMS or the Pupil Behaviour
Team (SWERRL - Strengthening Wellbeing, Emotional health, Relationships and
Readiness for Learning) may be necessary. This possibility should be discussed with
the Headteacher, SENDCo and Deputy Headteachers.

Zero-tolerance approach to sexual harassment and sexual violence

The school will ensure that all incidents of sexual harassment and/or violence are
met with a suitable response, and never ignored.

Pupils are encouraged to report anything that makes them uncomfortable, no
matter how ‘small’ they feel it might be. The school’s response will be:

« Proportionate

« Considered

« Supportive

« Decided on a case-by-case basis

The school has procedures in place to respond to any allegations or concerns
regarding a child’s safety or wellbeing. These include clear processes for:

« Responding to a report

« Carrying out risk assessments, where appropriate, to help determine whether

to:

« Manage the incident internally

« Refer to early help

« Refer to children’s social care

« Report to the police
Please refer to our child protection and safeguarding policy for more information

Off-site behaviour

Sanctions may be applied where a pupil has misbehaved off-site when representing
the school. This means misbehaviour when the pupil is:
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« Taking part in any school-organised or school-related activity (e.g. school
trips)

« Travelling to or from school

« Wearing school uniform

« In any other way identifiable as a pupil of our school

Sanctions may also be applied where a pupil has misbehaved off-site at any time,
whether or not the conditions above apply, if the misbehaviour:

« Could have repercussions for the orderly running of the school

« Poses a threat to another pupil or member of the public

« Could adversely affect the reputation of the school
Sanctions will only be given out on school premises or elsewhere when the pupil is
under the lawful control of the staff member (e.g. on a school-organised trip).

Malicious allegations

Where a pupil makes an allegation against a member of staff and that allegation is
shown to have been deliberately invented or malicious, the school will discipline
the pupil in accordance with this policy.

Where a pupil makes an allegation of sexual violence or sexual harassment against
another pupil and that allegation is shown to have been deliberately invented or
malicious, the school will discipline the pupil in accordance with this policy.

In all cases where an allegation is determined to be unsubstantiated, unfounded,
false or malicious, the school (in collaboration with the local authority designated
officer, where relevant) will consider whether the pupil who made the allegation is
in need of help, or the allegation may have been a cry for help. If so, a referral to
children’s social care may be appropriate.

The school will also consider the pastoral needs of staff and pupils accused of
misconduct. Please refer to our child protection and safeguarding policy for
more information on responding to allegations of abuse against staff or other

pupils.

Communication and Parental Partnership

At Our Lady of Lourdes, we give high priority to clear communication within the
school and to a positive partnership with parents since these are crucial in
promoting and maintaining high standards of behaviour.

Where the behaviour of a child is giving cause for concern it is important that all
those working with the child in school are aware of those concerns, and of the
steps which are being taken in response. The key professional in this process of
communication is the class teacher who has the initial responsibility for the child's
welfare. Early warning of concerns should be communicated to the Senior
Leadership Team so that strategies can be discussed and agreed before more
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formal steps are required. A positive partnership with parents is crucial to building
trust and developing a common approach to behaviour expectations and strategies
for dealing with problems. Parental participation in many aspects of school life is
encouraged. This participation assists the development of positive relationships in
which parents are more likely to be responsive if the school requires their support
in dealing with difficult issues of unacceptable behaviour.

The school will communicate policy and expectations to parents. Where behaviour
is causing concern parents will be informed at an early stage, and given an
opportunity to discuss the situation. Parental support will be sought in devising a
plan of action within this policy, and further disciplinary action will be discussed
with the parents.

Physical restraint

In some circumstances, staff may use reasonable force to restrain a pupil to
prevent them:

« Causing disorder
« Hurting themselves or others
- Damaging property

Incidents of physical restraint must:

« Always be used as a last resort

« Be applied using the minimum amount of force and for the minimum amount
of time possible

« Be used in a way that maintains the safety and dignity of all concerned

« Never be used as a form of punishment

« Be recorded and reported to parents using Arbor

Confiscation

Any prohibited items will be confiscated. This includes articles a staff member
reasonably suspects has been, or is likely to be disruptive to learning, used to
commit an offence, or cause personal injury, or damage to the school property or
the property of any person (including the pupil). These items will not be returned
to pupils.

We will also confiscate any item which is harmful or detrimental to school
discipline. These items will be returned to pupils after discussion with senior
leaders and parents, if appropriate.

Searching and screening pupils is conducted in line with the DfE’s latest
guidance on searching, screening and confiscation.



https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
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Pupil support

The school recognises its legal duty under the Equality Act 2010 to prevent pupils
with a protected characteristic from being at a disadvantage. Consequently, our
approach to challenging behaviour may be differentiated to cater to the needs of
the pupil.

The school’s special educational needs co-ordinator will evaluate a pupil who
exhibits challenging behaviour to determine whether they have any underlying
needs that are not currently being met. Where necessary, support and advice will
also be sought from specialist teachers, an educational psychologist, medical
practitioners and/or others, to identify or support specific needs.

When acute needs are identified in a pupil, we will liaise with external agencies
and plan support programmes for that child. We will work with parents to create

the plan and review it on a regular basis.

Safeguarding

The school recognises that changes in behaviour may be an indicator that a pupil is
in need of help or protection. We will consider whether a pupil’s misbehaviour may
be linked to them suffering, or being likely to suffer, significant harm. Where this
may be the case, we will follow our child protection and safeguarding policy.

Pupil transition

To ensure a smooth transition to the next year, pupils have transition sessions with
their new teacher(s). In addition, staff members hold transition meetings.

To ensure behaviour is continually monitored and the right support is in place,
information related to pupil behaviour issues may be transferred to relevant staff
at the start of the term or year.

Training

Our staff are provided with training on managing behaviour, including proper use
of restraint if relevant for their duties. Behaviour management will also form part
of continuing professional development.
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Appendix 1: written statement of behaviour principles

« Every pupil understands they have the right to feel safe, valued and
respected, and learn free from the disruption of others

« Al pupils, staff and visitors are free from any form of discrimination

- Staff and volunteers set an excellent example to pupils at all times

« Rewards, sanctions and reasonable force are used consistently by staff, in
line with the behaviour policy

« The behaviour policy is understood by pupils and staff

« The exclusions policy explains that exclusions will only be used as a last
resort, and outlines the processes involved in permanent and fixed-term
suspensions.

« Pupils are helped to take responsibility for their actions

« Families are involved in behaviour incidents to foster good relationships
between the school and pupils’ home life

« The governing board also emphasises that violence or threatening behaviour
will not be tolerated in any circumstances.




