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Our Lady of Lourdes Catholic Primary School Association of Parents & Friends (APF) [image: A blue logo with a crown and a cross

AI-generated content may be incorrect.]
 
                      	Minutes of the APF AGM
        	 	 	   7th October 2025 7pm OLOL School Hall
 
Attendees: 
Gillian Hood (GH), Marie Larusson (ML), Lauren Piacentini (LP), Tony Frisino (TF), Ana Catanescu (AC), Beth Vargeson (BV), Diana Nikolova (DN), Dzheylyan Basrieva (DB), Elizabeth Madigan (EM), Francesca Morelli (FM), Geraldine O’Regan (GO), Louisa O'Brien (LO)
Apologies: 

Abigail Figueroa (AF), Clair Nwodo (CN), Katie Carroll (KC), Michaela Barwick (MB), 
Ria Allison-Lasisi (RAL) Meron Tesfamariam (MT)

 
	Agenda Item 
	Subject 
	Notes/ Action Point(s)

	1
	Chairperson’s Report
	



	2
	Treasurer’s Report:
· Income & Expenditure 2024/25
· Donation Reimbursement 2024/25

	

 

	3
	Headteacher’s report
	




	4
	Confirmation of committee
	2025/26 Committee:

· Marie Larusson - Chair
· Lauren Piacentini - Treasurer
· Tony Frisino - Secretary
· Abigail Figueroa
· Ana Catanescu
· Beth Vargeson
· Clair Nwodo
· Diana Nikolova
· Dzheylyan Basrieva
· Elizabeth Madigan
· Francesca Morelli
· Katie Carroll
· Louisa O'Brien
· Meron Tesfamariam 
· Michaela Barwick
· Ria Allison-Lasisi

· Marie Larusson is the new Chair
· Lauren Piacentini is the new Treasurer

· Nicola Cleary, Vicky Coules, Janine Hicks, Michelle Linnane, Sandra Staffiero, Katalin Szarcshazi & Geraldine O’Regan have left the committee


	5
	Welcome to new committee members
	· Abigail Figueroa
· Ana Catanescu
· Clair Nwodo
· Diana Nikolova
· Elizabeth Madigan
· Francesca Morelli
· Meron Tesfamariam 
· Michaela Barwick


	6
	Proposed events for the year
	· Cupcake & donut sales
· Clothing collections x 2
· Calendars
· Christmas Fair – Saturday 29th November
· OLOLONKA Bars
· Ice Cream sales
· Uniform sales
· Easter Egg hunt
· Dedicated fundraising activities towards new installation of play apparatus in Infant playground 
· Summer fair
· Save a Penny/Coin Challenge (possibly in January 2026)
The APF are also exploring further additional events that haven’t yet been confirmed.


	7
	Action Points
	· APF to fund purchase of new projector screen in the hall
· School council workshop request from Miss Mariani to be funded again by APF but with a request for GH to explore with Miss Mariani if the children could also do dedicated fundraising towards it. 
· APF to part fund new play apparatus (APF to explore more fund-raising activities too)
· Vice Treasurer needed – ALL
· LP to get up to date Charity Commission logon details from Eva Bertalan
· LP to update Charity Commission details with correct committee members
· LP to change signatories on the to the OLOL APF bank account
· GH to always include links to the Amazon cashback scheme and Feedback for the APF & ‘Does your employer offer match funding?’


	8
	AOB/Executive Summary
	· Many thanks to outgoing chair & committee members – they have left the APF on a good financial footing
· Mrs Hood praised & gave thanks to the APF – one of the best committees she has worked with in her 26 years in education – every penny really does make a difference
· Information shared about upcoming School Council elections
· The school has expanded its music education program with three specialists now on staff (Mrs. Hutton, Mrs. Winter, and Mr. Royden)
· New male teachers in early years, including Mr. Royden and Mr. Mariani are having a positive impact on our children
· New infant playground equipment has been priced at circa £18,000 – Mrs Hood & APF committee to explore funding options including dedicated fund raising & partial funding by the APF
· Summary of how APF funding works & how funding is sent to the school in response to feedback received:
I. Funding request from school sent to APF committee at beginning of school year
II. APF committee agree to said funding request subject to available funding
III. Any ad hoc funding requests received during the school year are discussed by the APF committee
IV. Previous AGM meeting notes & all financials are available on the OLOL website
V. Any funding that the APF releases to the school goes to the school bank account & not directly to Mrs Hood
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Chair Report 2024/25  
Thanks to the support of the Committee, Mrs Hood, parents and the wider 
community, we have had another successful year of fundraising. We'd like to thank 
everyone who donated items, came to the Fairs and participated in our fundraising 
initiatives. With your help, we've been able to provide resources and enrichment 
opportunities for all our children that wouldn't have been possible without external 
funding.   


Fundraising activities 2024/25  


● Pre-loved clothing collections  
● Uniform sales  
● Calendars  
● Christmas cards and merchandise  
● Christmas Fair  
● OLOLonka Bars  
● Sponsored Read  
● Easter Egg Hunt  
● Ice cream/donut/cookie sales  
● Summer Fair  
● Estate agent sponsorship  
● Amazon referral link  
● Match funding  


What we made happen  


● Reception welcome party  
● Christmas panto  
● Christmas lunch sundries  
● Annual subscription to Discovery Education  
● Annual subscription to MyMaths  
● Classroom resources  
● Music lessons for each year  
● New Chromebooks 







● Visit from Steel, the gladiator  
● Visit from Chris Smith, children’s author  
● African drumming sessions for each class  
● Contribution to the cost of the Year 6 Leavers’ Party  


Who made it happen  


Committee members  
As a small team, the Committee works collaboratively to make our fundraising 
happen, but each member also takes responsibility for key tasks. I’d therefore like to 
thank:  


● Kati for managing the money (and Eva Bertalan for lending her expertise in 
the background).  


● Michelle for organising the Christmas cards and creating a new Santa’s 
Grotto.  


● Sandra for making the calendars happen, sourcing the children’s tombola 
prizes, managing the donut/ice cream/cookie sales and initiating and 
running the Easter Egg Hunt. Big thanks also to Sandra's sister, Nadia, 
for getting us match funding from Barclays.  


● Vicki for making the Present Room happen.  
● Tony for keeping a record of all our meetings and taking a lead role in 


running the BBQ at the Summer Fair.  
● Janine for organising elves and managing Santa’s diary.  
● Geraldine for initiating the Sponsored Read, arranging sponsorship from 


Plus Rooms (replacement for last year’s estate agent sponsor) and working 
her contacts to source raffle prizes.  


● Ceylan for her baking skills that brought our cake stall to life.  
● Katie for planning and resourcing the arts and crafts stall.  
● Beth and Louisa for transforming our chocolate/sweet donations into prizes for 


the tombola stall.  
● Guilia, Lauren, Marie and Ria for shadowing the outgoing committee to gather 


the information to keep the fundraising going.  


Parent community  
We are very lucky to have a group of engaged parents who turn up year after year to 
help bring our fundraising activities to life - we could not do it without them. Thank 
you to:  


● Angelo Staffeiro for taking on every job that is requested of him. 
● Brendan and Sean Corrigan for lighting up Santa’s Grotto.  
● Helen Frisino for always supporting our activities.  
● Dave Hicks for his catering skills.  
● Andrew Hudson for creating promotional material for our initiatives. 







● Mel Winter for her arts and crafts expertise. 
● Paul Winter for always making time to set up and clear up at our Fairs. 
● Clare and Jason Cook for always offering their help.  
● Rob Hood for taking the lead on running the Summer Fair BBQ. ● Mr and 
Mrs Fieldhouse (Mrs Hood’s parents) for actively participating in our Fairs.  


Each year, we also have to say goodbye to some of our parent community as 
their children move on to secondary school or they step down from the Committee 
- they will be greatly missed! Thank you to:  


● Sarah Merryweather for always offering to help at the Fairs.  
● Ivana Poli for encouraging her neighbours to have estate agent boards and for 


sourcing local raffle prizes.  
● Sandra and Angelo Staffiero, Michelle Linnane, Janine and Dave Hicks, 


Katalin Szarcsahazi and Vicki Coules - APF legends!  


Handing over to the new Committee  
This is my last year as Chair and I'm very proud of all the things our fundraising has 
enabled our kids to enjoy - from the Christmas panto and meeting Steel (the 
gladiator) to working on new Chromebooks and learning African drumming. I'd like to 
wish the new Committee every future success.  


Thank you  
Being part of any fundraising committee is not without its challenges, but I have been 
very fortunate to be part of a group of like minded volunteer parents who all shared 
the same goal and were willing to put in the time and effort to make things happen. 
As I write this report and note all the things we’ve been able to provide for our 
children, it reminds me why it was all so worthwhile - the collaborative efforts of a 
small team can really make a big impact.  


2024/25 COMMITTEE  
Ria Allison-Lasisi ​ ​ ​ ​ Michelle Linnane   
Ceylan Basrieva ​ ​ ​ ​ Giulia Messa 
Katie Carroll ​​ ​ ​ ​ Louisa O’Brien  
Nicola Cleary ​ ​ ​ ​ Geraldine O’Regan  
Vicki Coules ​​ ​ ​ ​ Lauren Piacentini  
Tony Frisino ​​ ​ ​ ​ Sandra Staffiero  
Janine Hicks ​​ ​ ​ ​ Katalin Szarcsahazi  
Marie Larusson  
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Donation Reimbursement

				DONATION REIMBURSEMENT 2024-25

		Paid by		13th November + 14th November

				£6000+£5420=£11420



				DISCOVERY EDUCATION UK/ESPRESSO ONLINE SUBSCRIPTION				£   1,400.00

				PANTO, DECEMBER 2024				£   450.00

				Y6 LEAVERS' KEYRINGS AND BAGS				£   200.00

				PRAYER BOOKS AND LABELS				£   200.00

				£100 PER CLASS CONTRIBUTION FOR CLASS-SPECIFIC RESOURCES				£   700.00

				PRINTING OF X100 SCHOOL  CALENDARS				£   200.00

				MUSIC WIDER OPPORTUNITIES PROGRAMME				£   5,700.00

				SUNDRY CHRISTMAS LUNCH DAY 2024 ITEMS				£   270.00

				DAY TO DAY CLASSROOM RESOURCES, INCLUDING SOME PAPER ITEMS				£   1,300.00

				TESCO COMMUNITY AWARD, OCT 24				£   1,000.00



				TOTAL REQUESTED DONATION/REIMBURSEMENT 				£   11,420.00



				FURTHER REQUESTS FOR DONATION/REIMBURSEMENT



				3-YEAR MY MATHS SUBSCRIPTION/HOUSE POINT RUBBERS/PENCIL PRIZES				£   984.91

				DONATION TOWARDS X30 LENOVO CHROMEBOOKS				£   2,000.00

				DONATION FROM THE COMER GROUP				£   1,000.00



				TOTAL PAID OUT 				£   3,984.91



				2024-2025 FOR SCHOOL				£   15,404.91
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Sheet1

		OUR LADY OF LOURDES PARENTS AND FRIENDS ASSOCIATION

		INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 AUGUST 2025



		INCOME



		CHRISTMAS FAIR		£6,595.66

		SUMMER FAIR + PLUS ROOM (£1500)		£5,920.46

		UK CLOTHING/NICOLA clothing collection		£836.80

		FANCY DRESS SALES		£30.00

		UNIFORM SALES		£487.30

		CAKE, SWEET, ICECREAM		£613.10

		WONKA BARS		£572.30

		OLOL BIG READ		£1,613.70

		AMAZON REFERRAL CASHBACK		£87.47

		CHRISTMAS CARD AND SANTA'S LETTER		£233.72

		NORTH LONDON HOSPICE/OWLET ADOPTION £467		£0.00

		TINA TURNER SQUARE		£320.00

		TOTTENHAM PENNANT		£230.00

		APF MERCHANDISE		£198.50

		ETC/ CAF 2502103938&2503036013		£98.40

		EASTER EGG HUNT		£391.60

		DONATION		£3,000.00

		CHARITABLE GIVING/ BENEVITY		£380.00

		MATCH FUNDING BARCLAYS/SANDRA		£1,000.00



		TOTAL		£22,609.01



		EXPENDITURE



		DONATION TO SCHOOL		-£17,404.91

		YEAR 6 LEAVERS CONTRIBUTION		-£350.00

		MEMBERSHIP(Parents Teachers Association, ICO reg)		-£35.00

		BANK CHARGES		-£114.62

		GAMBLING ACT RENEWAL, TEN		-£41.00

		ZACTIVE WORKSHOP		-£565.00

		LIBRARY ABRACADABRA SUBSCRIPTION		-£238.80

		PARENTKIND / NO COLD CHILDREN		-£188.20

		WELCOME EVENT (NEW SCHOOL YEAR £130)		-£235.00

		MATERIALS (GAZEEBO + BBQ)		-£719.97



		TOTAL		-£19,892.50
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