Our Lady of Lourdes Primary school
Governing Body Annual Development Plan 2023 -2024
	Objective
	deadline
	What needs to be done
	responsibility
	Intended outcomes
	Evaluation

	1.1. Continue to develop the role of the Governing Body within the school and be more visible to staff. Ensure visits are regular.


	
End of school year




	All governors should arrange at least one visit with a specific focus linked to the SDP
	Emma and Nicky to collate info and feedback (google Form or equivalent). Governors to inform them once a visit is made so that forms can be sent.





	To provide governors with an overview so that all the meetings and information become more meaningful and we can actually see things working in practice. We can provide positive feedback as a way of celebrating all the good practice.

	

	1.2 Governor attendance at events / staff meetings / training / feedback meetings. Ensure some representation
	

End of school year




	Ensure that, if possible, at least one governor attends key events. Attendance at staff events if / when possible.

	
All governors




	As above. Also to raise the profile of the governing body.


	

	2.1 To ensure that the governing body is supportive of initiatives which will support the SDP objectives. 
	 End of school year
	Notwithstanding budget restraints, governors should endeavour to support measures which are identified as key ways of moving the school forward.
	Emma and Nicky to monitor
	To find innovative ways of supporting Gillian and the staff 
	

	3.1 Training for governors 
	End of school year
	Training for whole governing body with Anne Etchells.
Safeguarding training
Induction
Specific training needs
	All governors
	To make governors more confident about the role and plug key training needs for individuals
	

	3.2 Succession planning
	
	Think ahead and provide training and handover when necessary 

Recruitment of new governors

[bookmark: _GoBack]Sharing chairing of committee meetings
	Nicky & Emma 
	As governors reach the end of their tenure, we have a plan for handing over key roles and responsibilities
	



